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MAMCRANDAR{ FOR:  Assistent Direcior, CR
VIA : Operations Staf”, (R
W : October Activiy’ Report for Document Division

1. The monthly reports for the tiree branches are attached.

2. The average dally receipts of documents &nd Ron~CIA cables received
and digseminated during the month was sbout normal - docwments wp 5%
and cables down 4%. No becklogs developed in the processing sysiem
and no overtime was required for documents} the regularly schedu ed
overtime of 246 hours wes redaired for the Non~CIA cables.

3. The 00 Mvisions and NG vere instructed to decresse the rumber

of coples of CIA Informmuion Reports which are requisitioned froi. PED/ 0oL

for dissemination and distridation by OCR. This decrease iln our re-
guirements estimated to tosal mbout 50,000 copies per month, was

deternined after a survey of the mumber of copies actually disse:inated
to user offices during & reprisentative period. The Cable Bection made
e similer survey of TP-C8 and TD-CSDB dissemination needs and decreased

thelr requirement for these reports by 5 copies (30 to 25) =« & suvings
of some 5,000 coples euch amvpth.

4, The practice of forwarding by the Procesasing Braanch of 3 coples of
sach CS (by Cable) and (3-8 {by Cable) report te the Cnble Section
for disseminetion to 00T and 9NE has besn discontinued. Buch rewris
are now processed on an axpedite basis in the document system wiih
the same or betiar service t¢ the user offices.

- 25X1A

Chief, Docunent Pivision
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